08-12-2013

THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 12h day of August, 2013, the Commissioners’ Court of Winkler

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas,
with the following members present, to-wit:

Bonnie Leck County Judge

Billy Stevens Commissioner, Precinct No. 1

Robbie Wolf Commissioner, Precinct No. 2

Randy Neal Commissioner, Precinct No. 3

Billy Ray Thompson Commissioner, Precinct No. 4

Pam Greene Chief Deputy County Clerk and
Ex-Officio Clerk of Commissioners’
Court

constituting the entire Court, at which time the following among other
proceedings were had:

At 9:00 o'clock A.M. Judge Leck called the meeting to order and asked
for matters of business from the audience.

A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Community Service Confract Amendment
between Winkler County and the Texas Department of Aging and Disability
Services for Home Delivered Meals Program; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to table receiving financial information and monthly
reports regarding Memorial Hospital; which motion became an order of the
Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to table approving the line item transfer(s) and salary
schedule change(s) for Winkler County Memorial Hospital; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to table receiving Monthly Report of Investment
Officer; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to receive Annual Report of Patti Franks, Winkler
County Tax Assessor-Collector; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

PATTI FRANKS, RTA
TAX ASSESSOR-COLLECTOR
WINKLER COUNTY
POST OFFICE DRAWER T
KERMIT, TEXAS 79745
(432) 586-3465

WINKLER COUNTY
ANNUAL REPORT STATISTICS - 2012

July 29,2013

2012 TOTALTAX LEVY $11,316,322.24

DELINQUENT, AS OF JULY 1, 2013 $ 222,335.75

{98.02% OF 2012 TAX LEVY COLLECTED}

REAL, PERSONAL 8 MOBILE HOME DELINQUENT -—------—------ § 88,187.29

MINERAL DELINQUENT $  134,148.46
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AD VALOREM TAX - STATEMENT OF COLLECTIONS Month Year
July 2013
Tax Assessor-Collector County
Patti Franks Winkler
TYPE OF

REPORT | IMontth | XXX IAnnuaI

COLLECTIONS

C1. Current Ad Valorem Tax C1.
C2. Variance - Current Tax Cc2. +1,001.08
C3. Variance - Delinquent Tax C3. +14.77
C4. Penalty and Interest From Current Collections

from February 1 to June 30 C4. 29,220.36
C5.  Delinguent Ad Valorem Tax Ch. 187,560.80
C6. Penalty and Interest from Delinquent Collections C8. 58,528.78
C7. 15% Attorney Fees

Current Tax: Delqg. Tax: Cc7. 35,887.47
C8. Total Collections (Add C1 thru C7) C8. 313,303.26
C8. Beer and Wine License co. 1,205.00
C10. Total Tax Levy From Tax Roll Statement

FOR ANNUAL REPORT ONLY C10. 11,316,322.24
C11. TOTAL CREDITS (ADD CB,C8,C10) C11. 11,630,830.50

DEBITS
D1, Commission Paid to Delinquent Tax Attorney
X] Paid from Distribution Report D1. 35,886.94
D2. Rendition Penalty Paid to CAD
X l Paid from Weekly Remittance Reports DD. 21.31
D2. Commission on Beer and Wine License Dz 60.25
D3. Weekly Remittances Covering This Report
D3.

D4. Final Remittance to Balance This Report

CK# ot 12013 D4,
D5. AMOUNT DUE COUNTY D5, 11,292,925 .97
D6. Erronecus Assessments (For Annual Report) D6. +79,600.28
D7. Delinquent Taxes (For Annual Report) D7. 222 33575
D8. TOTAL DEBITS Ds8. 11,630,830.50

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to approve request of Kermit Chamber of Commerce to
use Community Center in Kermit for Turkey Bingo on Tuesday, November 19,
2013; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve request of Kermit Volunteer Fire Department to
hold golf tournament at Winkler County Golf Course for the benefit of Payton
Hrncir on Saturday, October 26, 2013; which motion became an order of the
Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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We would like to invite
you to come join us on
Saturday, October 26,
2013, at Winkler County
Golf Course and help us
raise maney for the Hrncir
Family.

In addition to the 18 hole
golf event, there will be a
silent auction and a live
auction. There will be
signed sports memorabilia
and products at each
auction.

We also hope to bring in
the Dennis Walters Golf
Show the morning prior to
the event. Please check
with us closer to event
date for confirmation.

ﬁ ayton Hrncir Is the sixteen year oid
daughter of Andy and Amy Hrncir.  Andy
currently serves as the athletic director for
the Wink-Loving Independent School
District and Amy
is a teacher and
head volleyball
coach.  Payton
is a junior at
Wink High
School and trufy
exemplifies
Wildcat Pride. She is a member of the
state qualifying varsity vofieyball team,
Lady Cat basketball tearn and a regional
contender in track. She serves as vice
president of the student council and was
recently inducted into the National Honor
Society. Over the Fourth of July
weekend, she was in an ATV accident in
which she suffered a spinal cord injury.
She has been in Houston at TIAR
hospital receiving therapy. She wilf be
returning to TIRR throughout the year for
continued  therapy. Throughout  her
freatement, she has shown incredible

strengih and faith as she faces the future.

Hrncir's Hope

Benefit
GOLTF TOURNAMENT

TITLE SPONSOR:

Includes 2 tean , 2 hole
signs, ngme me on t-
shirts, n rophies, banner
& brochures.

GOLD LEVEL SPONSOR: $3000
Includes 2 team entries, 1 hole
stgn, name on t-shirts, name on
banner, Limited to 4 sponsors

SILVER LEVEL SPONSOR: $1500
includes 1 team entry, 1 hole
sign, name on t-shirts, name on
banner. Limited to 10 sponsors

BRONZE LEVEL SPONSQR: $100
Includes 1 hole sign, name on
banner & t-shirts

BEVERACE CART SPONSOR: $100
Name on beverage cart & t-shirts.

OTHER:
Non-sponsor donation $

Please use entry form on back
of this page

08-12-2013
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ENTRY FORM
Please mark the Sponsor level you wish to support
GOLD LEVEL [ ] SILVERLEVEL[ | - BRONZELEVEL[ 1 BEVERAGE CART[ ] OTHER []
COMPANY NAME:
CONTACT NAME: PHONE:
ADDRESS: CITY: ZIP:

Please make checks payable to Kermit Volunteer Fire Department, P.O. Box 262, Kermit, TX 79745

We will contact you for team(s) members names prior to the event.
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A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve request of WCYC Jacket Cheerleaders to use
Recreation Center at County Park in Kermit three (3) days per week (Monday,
Tuesday and Thursday) from 6:00 to 8:00 p.m. beginning Monday, August 19,
2013 through Thursday, November 09, 2013 for practice area; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson that the Salary Grievance Committee for 2013 be
composed of nine (?) public members; which motion became an order of the
Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

In accordance with Sections 152.014 and 152.015, Local Government
Code, V.I.C.A., Judge Leck drew names at random from list of persons who
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served on a grand jury in the County during the preceding calendar year.
Subject to their acceptance, the following names were drawn to serve on the
2013 Salary Grievance Committee:

Ann Bannon Graves, Sylvester Diaz Alarcon, Kristi Melendez,
Michael Wayne Cooper, Timothy Lane Curtis, Beth Hunt Holley,
Jeffery Kyle Mills, James Fred Thomas and Marsha Denny Hill.

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to accept Home Delivered Meal Grant payment in the
amount of $3,091.72 from the Texas Department of Agriculture; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to approve Resolution Authorizing District Attorney’s Grant
Application to Criminal Justice Division of Governor's Office in the amount of
$106,079.00 for equipment, technology, supplies and direct operating expenses,
and travel and training; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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RESOLUTION AUTHORIZING APPLICATION - OFFICE OF THE GOVERNOR CRIMINAL
JUSTICE DEPARTMENT GRANTS PROGRAM

WHEREAS, the Winkler County Commissioners” Court finds it in the best interest of the citizens
of Winkler and Crane Counties that the Investigations and Technology Grant be operated for September
1, 2013 through August 31, 2014; and

WHEREAS, Winkler County Commissioners’ Cowrt agrees that in the event of loss or misuse of
the Criminal Justice Division funds, Winkler County Commissioners’ Court assures that the funds will be
returned to the Criminal Justice Division in full; and

WHEREAS, Winkler County Commissioners’ Court designates Dorothy A. Holguin, District
Attorney for the 109™ Judicial District, as the grantee’s authorized official. The authorized official is
given the power to apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that Winkler County Commissioners” Court
approves submission of the grant application for the Investigations and Technology Grant to the Office of
the Governor, Criminal Fustice Division.

Introduced, read and passed by affirmative vote of the Winkler County Commissioners’ Cowt on

this the 12 day of August, 2013.

) S 2 A
Bonnie Leck ’

Winkier County Judge

Robbie Wolf
Commissioner, Precinct 2

4L wf/éf

/’%f/{; Do %MAM—’
Billy Bx@ Thognﬁson? Commissidner,
Commissioner, Precinct 4

1071

Grant Number: 2729001

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Statement of Agreement between Winkler
County and West Texas Centers for period of September 01, 2013 through
August 31, 2014; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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STATEMENT OF AGREEMENT
BETWEEN
WEST TEXAS CENTERS
AND
WINKLER COUNTY COMMISSIONER’S COURT

Kermit, Texas

September 1. 2013

In order to assure the accessibility of mental health and intellectual and developmental
disability services when needed by any resident of Winkler County at a cost prohibitive
lo none, as authorized under the Texas Mental Health Mental Retardation Act (Article
5547-201 section 1.01 z., b., ¢., d., e, the Commissioner’s Court of Winkler County (the
County) enters into this agreement with West Texas Centers (the Center).

THE COUNTY AGREES TO:

1.

[

Provide funds to the Center totaling SIX THOUSAND DOLLARS
($6,000.00) per year to assist in maintaining the operation of the Winkler
County Mental Health Center. This amount shall be paid to the Center in
twelve (12) monthly payments of FIVE HUNDRED DOLLARS ($500.00).
Payments will be made to the Center in care of the Chief Financial Officer at
409 Runnels, Big Spring, TX 79720.

Furnish an office suitable for the efficient operation of the Winkler County
Mental Health Center. This shall include post office box, telephones and all
other utilities,

Furnish general office equipment and supplies for the Center.

Allow the center to supervise and administer mental health and intellectual
and developmental disability services in compliance with standards set forth
by Texas Administrative Code, the Health and Human Services Commission,
Department of Aging and Disability Services, Department of State Health
Services, Mental Health Community Standards and Rules of the
Commissioner.

Register any complaints or questions through the Chief Exceutive Officer.

THE CENTER AGREES TO:

1.

Provide sufficient staff to offer mental hecalth and intellectual and
developmental disability services in Winkler County. Services will be in
compliance with the standards set forth by Texas Administrative Code, the
Health and Human Services Commission, Department of Aging and Disability
Services, Department of State Health Services, Mental Health Community
Standards and Rules of the Commissioner.

Winkler County Agreement 1

FY14

10
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[

To continually promote and upgrade communications and services allowing
both the community and the Center to offer better services to citizens and
consumers.

Fumnish all staff training, travel expenses, postage, medications, medical
equipment and medical supplies.

(Y

IT IS MUTUALLY AGREED THAT:

1. The term for this agreement will be for a period of twelve months beginning

September 1, 2013 and terrninating August 31, 2014, Subsequently, a review

will be conducted annually for the purpose of making revisions that might be

required, Either party may request an additional review of this agreement at

any time.

The contract shall renew on an annual basis subject to approval by the

Commissioner’s Court of Winkler County and West Texas Centers.

Fees charged and collected from consumers for services shall be retained by

the center, No consumer s refused services solely on an inability to pay.

4. This agreement may be canceled by either party by giving written notice to
the other party thirty {30) days in advance.

[

(5]

Signed this day of , 2013,

WEST TEXAS CENTERS

By:

Shelley Smith, LMSW
West Texas Centers
Chief Executive Officer

We, the Commissioners Court of Winkler County have rcviewed the Statement of
Agreement with West Texas Centers and do hereby approve as evidenced by
signature.

WINKLER COUNTY

By:
Winkler County Judge
Bonnie Leck for
Winkler County Commissioners Court

Winkler County Agreement 2
Fyi4

A motion was made by Commissioner Wolf and seconded by
Commissioner Neal to approve Super Maintenance Agreement between
Winkler County and Syn-Tech Systems, Inc. for fuel system for Kermit Barn
($2,304.75) and Wink Barn ($2,304.75) for the period of July 28, 2013 through July
27, 2014 and payment in the amount of $4,609.50 from budgeted funds; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to approve Contract and Agreement between Winkler
County and Floyd County for Residential Placement of Juvenile Offenders,
Space Available at Floyd County Parent Adolescent Center for the period of
September 01, 2013 through August 31, 2014; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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§ § COUNTY OF FLOYE:

Tloyd County, Parent Adolescent Center
Contract and Agreement
ential Placement of Juvenile Offenders
Space Avuiluble

This contract Al agreement nade and eatered inta by and between Flayd Cocaty acting by und
thrangh s wathnrized represeatatives, Foyd County Commissiavers Court and fhe. 1J01n
Judicial District Tuysnile Probatior, Departmer, i comjunction with the Floydada Indepeadert
School Distriet, Cathalic Charities, and Central Plaing Center, and WINKLER CGUNTY, cling
by and through their duly authorized reprasentatives, 1o be effective Suptember 1, 2013, through
August 31, 2014

WITNESSFiH

Whersas, Sied Coniy operates the Parent &dalescest (‘enter, hereafie: kinown as the Center, 1his Center
wrsared uner he previnions of the 110" fudicial District Jevenye Bord, asa o secure tesidetial Corzer tor the
Juveoile deitnguzn: and hay been duly inspected, certified, and desipnated by 1he 110h Judicua] Distiet Javenie
Bowad 45 suilable {0 2he platement of children

Whereas WINKLER COUNTY, bereadicr know as the LUoteatting County, ir. croer 1 cany out anc. cudac shejr
Juvenils pragiurs (e accardance: with the Texse Fualy Codo has need ' use kot rssiceaal Sccines y oo and
Satolain chisdren of fluenie age. referred for on act of deliiquzncy or an act indcating 2 wee ur stperviann
durfog prc s post adjuiestion ss prescalbed by (e ceurt. e Center is o nam-seeare pre N3 post i sation
sesidencial gaogesas £ Cenier thal providss sehabiiitanve services ta fcvanile oEfsmdzrs; and

hereas. Ploje Couniy Sasires 1 ke he etates seaiable in Conmariing Leuney for such s and parpase, and
Comracuing Ceuniy eesites 1 cortrast for SERVICES AN NEEDET in the said L enter,

NOW, THER

FFURE. THE PARTIES AGKHEE AS FGLLOWS

SUeLern ! the Cuzivac: shail ks sor the period of Sopteraver 1, 2033 thirwgh Avgust 11, 2014 iCeather party
Hertta foeks i 1t uigaec ket the Contract Cannat e successfully enniaed and fesines 15 ferih

canirach, dhei (he pirty skall nocfy the Pareat Adolescrat Cenler i wiing, by veriifed s0ail, o1 pariomal
Selivery 19 its pricinal offive, 0f S intertion 1o lemmiante, Afia) mifestion s rece cd Ly ihe other prrty, &
130 idnighn, i1ty {30 calecdar s sherearce, his conteact sl Lrminate, became rolland 1o, ool o
“her force i effet After coceint of 2 Notice of Teremnaion. (oe cest:aciing County vall semesve 3l

» nlaced (6 e Cenier ag 1 befaic the 1srmuation Jars

Tlavd County aarees tn pravide z svalablc space af the Cme hat the conmracting <ounly respuests she space,
a5 81 A5 > prackzalli posaibie.

pemvsic, ad care 32 hos pei dey, T davs per
TOETAT COWPORENIS Cirss] oF vaieatinal pragimg gmvided b Flosda
seatioft and ¢omsoling progeurs. nd will axlade physical

Flivge: Caaney wedl divide raver, baré. competant st s
week Al A

Independen:
comumzity wervicg g

ing, andt

o Comactnz Cou: tess I pay Flusd Courny the czily zate of § 7800 per day fo:
8 in the prgra:n. Floyd Lacery wail sowle all sceountmg. iling, ind pavmants i
2ns Caracang Cenney shil pay in svcordaere with erectives of Floyr Cougey
Lon g,

eechday a juvente
e vperation af fg Cercer
et ze w parLul ke

-

T cineegency eeaminrica, medical rzarme:
7-a5ed 1n e Cenies by the Conrasting Counly. sken ke Sonlrachng cuncy uatanioss 173t guch,
peic i Ball. Tl sémarzsieator ar ke Parcas dolescon: Crmier thall o

howrs of Il eruergency care ardhor nsitzreat.

st will be
+ Comtractrg Coranty withis 46

Center s il t Cosractizg, Canig w2y peaing, ur iniase 2 crimmal a7 yovernme s
e ot lirted 1 the Federad Hesy of Insest

Hepseirent of e, T ~ustice Jevartmenl. Texas Heaith and Bumg Service
sl s Dffics ar soy siae ar losal law 2nforcement cxots
iy ees, LR, conlracizs, anadvisary oatd me s,

criged 10 the

§ Asunes that the f'ercer 18 3 v i gped stan fing with tne Texss Compresller of
Arcounls

“he Faig
and progra;
Frevisicns of the el

 Aalessent Center stu] provids i the xqams: of U Cooracius
1% W ERSUT PRSI0 of and cengpliaee wadk

Gounle, sny fnaacial

[= Flis Sairaut 22y o teminated by e {nnacng G
< The Cenier Rl e asneve Le gans ane hysciins

failuze 15 22t the <onduc)

2 The Cew

he 109 videal case piax, undess sack
uversle
Is 1 comply with the conditians oF the corsrae

1 5 accamane ik Sengle B

% Section M, 4% Legisistore, Regular Sessuin, Foyd Couaty, 55 coniraciar.

snderstands (Al £CRUACE OF Sl fupds Iom NS Caunbies unies s CoRmen acts 44 acLepmace o

(58 actrnty af the State Auditer's e, an smy sociessar a3Eney, o Cun o an auch: or inertigaten i

I olase furds Faoyd County farlle egrees 10 cosnerate Fally with 1he Stale Auditar’s 4
¢ cunuct o e aud: coods regues=d Ryl

el anyars that this Clause conerning the abthosity tn andis fuids receiven lizeely o bubcontacars

Fioyd Crtiney and the requirement 1n couerate 15 . uded in 4y srhoorract & swards
12 The CGeniractiang Caniz e grve Flogd Couniy writien ngace G in'en: i enminte (hiee {2 werkiag dags
FrIot o Lerminatiom, amd @i ideniicy the spectfie graunds tor erminaion The Cemter shal, have thiec (31

working days 12 coreee £ gnounds. 3
FRLElY BIDURRI 1 Cie alte3ton of
grounds will nal cantme the atruc ia clinet

wurreczer the contrael wid remain < elfect. 17 1k 2rowds were
renializn 5 I TGaared. 2nd correliun uf the

A RO C3usy i 51 respansihle £ Searsprriateo i and fiem e Faran: Adsleseér Center anles

spectlic sredrgements ao

18 s amdersiond and aerred oy the pas w“hat chulien slaced . he progras under Lhe jieopet order
the Ji acting Sy shall
jurdierion or tage: dasianee ey Lo the car'con
coumseling scwsiom, vt dicrdont :

dmiermned oy the comiraciin
A5onatle nrics a5 o w
zase 0

ed o

reved, capo e s7J W11 €ian 3 1z orary

e Counsy il
PUrh%aE by Pewni A

15 LEE NIt a for eah plicement 3¢ iuce thar M0 daye Uardioms wicl be
lesconr Center and Caniractiigg Cavaty wd o biled b ik

1o 4t Candtaciiag Congiy shall be Tor 13 sawr than 4 umitoems e year,
Conlrating Lo oent w sh, &2 require jwvenile's perents fa
sl 2ymeae supplies and rauring skars fo2 each placemea

ameur

CFFICIALS NOT TO BESERIT
Mos Srr, mewhes, ar emplov, o he Cringna. funce 1vismn 14 no geibie- o it gaversing rody, and o
flhet patle mesals of Foays Commty o 1107 Wicia. INSIICl Wha exerrises ané funsiia:s <1 hat respomsly
the zevicw or approwst o the undriteang o st o g projer. <hall BarUCIaK: i aay decision rele
e Conrse: whih sfieces ain pegscnal i

the prigteas tecrs Cum

. Fachinvenle placed in he Contes by the Crnoractizg Courey stallbe placed dhe

“
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udex the preper ozl
¥ Admitistrar.r shall furnish the Contraciing

cipsiion i the appropriste progam ar
gulalicns of condact as Gixed and

the fuvenile Caurl ar the Conmacling Departmen!. The ka
County appropriaie wording for inclusion ag the Orser 1o
a mininure, the Onler shall require cach jurenile i fxlicw ihe

delermiaed by the Facllisy Adiinisirator and the s1af 9% the Canler

Dz

< rhysical wsining prograom requirements uf the [
cat Exam Slandards that will besome
Lave s thorough medi

I Adefescent Centez, |
u d

: he Contee may ad
5 ronact e
3

opt
taced

B test) stay enile’s to e in
(h a0y require dental work g rformed prioc te sotry, und
pevchologicsl xami, prior 10 emteriug the prugram tu asiurg fitness for physical ezercise snd ather
Programmatic cleqents,

102 ahild is aczepted by the Baeat Adslescen Cenror drom the Comtractiag County nd sich coild sherealier is
forend fa be, in sole judgrment of she Facility Admigisiaator, mealaily un 10, OF Unmanagesble or any
of suzh eonditians et chatiutenstics, ar nf 1 menial o physical vendition which oyl ur might endanger the
iuhe) ducunans of the Cemer, 0: wuuld provent <hid fuumm: parscipatung in the pIogrurn of the Centes, then in
e Puctley Adminisicatoss sale {adgizess aad e nokfication of such appliczble hyvesgle Jadgs or
{aneracling Probation Department Officer, Fxecative Director A L2MUVE 3F Ciue 15 be remaved such ehild
dram the Cenver. The Pa;cal Adalestezt Cenres woll give Coniacting Counts 6-12 hours eatice af tas nord @
remove the chitd. It will e he responsibility of the Contracting Couniy 10 attauge fransporl for the reaioval af
the etald within that time Itame.

Floyd County agrzes tha the
religinn, race.

1 wdib sgoepl ung child quakfied thereunces,

eed, Splor, sex. a1 malenai srign

thons segard o such zhild’s

Tt furtber cedercioud and agiced by the g
be siscasrged herefrom widout:

o1 Beeetpt by the Conter of i Onder wgacd by the Jude having juvessle juivdicson nf Contracting
County duly Zertikag by ihe Clerk of Said Courl, o
1. By s suthatization of the Juvenile Trobation Dy
- As provided in parageagh 17 ahove.

i Mete10 thal eilézen placed in che care of the Ceater shall nat

gt wwhs ingieally placed the ceiid ur.,

I+ actortaese with segaiiemenss of the Texas faveale Justice 1epe:tsent, Feyd Cuumy,
A

Astures Tt wiiain 30 days of pliceaznt i ‘udvida cuse ptag will be fardaied, in
CoUTdiRAtion W Ure chid, favenie obalinn depinioazat and fusmily, and placed 1n eacl
Jueniic’s cane managesient filr 1A clzarly defes g wis aad abjactives for cach sesident
The 17D 2equirsd Resideniel Case Plan wili be ulilized which wil: estabish gagls, sulputs
mt easurahle 2.tcomes based 05 “fr wine domaas specaified by ke Texas Health snd
HTumiam Resourees Code Seetion 141 030tht and all pencdiz (90 vay’ reviews wail be
Periviued o astess youth's progoess and miake any changes deemed necessacy 14 the man

Das=s cerlidy that the Patznl Adelesicr: Cencer is nnt meligible to rregive stake fuads us
Tequurd hy Texes Faiy Cone, and ackaowledges that this conlruct mey be tesniindted and
pagment will he withheld 1€ 15 ceaicstion & inace

hall adhcee to al; appicanle Se
Adsleseat Culer's provisi

wnd Fderal imws and reulatic s pertinent o the Pareat
o ol semvices;

Shall account 43

ccerpl and expendtiure uf 115 1l Funds ceveivar under this caracl

5 Shall mamein ! sppisable records fos it of three (34 yeacs or unii] a2y pendzay
I qucstions arising sherefaze have nexn resclved
€ Stall coplv mtn all sigte 3ne bodersl regulstey suenzios, paliaes, procedures

admnsirstive rules, sl masrecance o ap;luabla et
permals and shall onrify Comrasnng County
e Gy e A lons

. IEgstaans wr athes segulatory
i, 24 burs of anp faiture 1 mest Leensing

i Contract sod dgreement this date enecated is wade hy and helween the patties hereto; it briag the
declared jatantion of the petins herelu that the abuve and foregoing Canzact i s rontract praviding fur The
care of childron who may have atlegsdly commiticd an act of delinquent canduct o a8 et indicating the nesy
for supervisivu and payrent of such care by ¢ ontractiog County For such chifdeen placed in she Center by
the judge of Cuntracting Courty Juvemle Jurisdiction ur the (el Juvenibe Probation (Bicer of seme,

Faecuted tlis 33eh  duyof sr, 201% tu b clfective g 3 mld

August N £ nha
theaugh August 3T, 3064, ench <oy hereol sitall be considereu an Original Sopt lor £l itents and parposes.

Fern

Galighsty, Floyd County Judge

Hela L Moore,
el Juvenile Probation Officeriadministeator

Faik MEEJuveniie Conrt Judge

Authoried Signatire [oie Deck, Winkler County Judge

Intec:im
Chief Juveaile Probation O

Autheri7ed Sigratn ic DeAnda

A motion was made by Commissioner Neal or)d seconded by
Commissioner Thompson to approve Contract between Wlnkler County and
Brookhaven Youth Ranch for Residential Services for juven!Ie offer)ders for the
period of September 01, 2013 through August 31, 2014; which motion became

an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson

Noes: None
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STATE OF TEXAS STATE OF TEXAS
COUNTY OF WINKLER COUNTY OF WINKLER
CONTRACT FOR RESIDENTAL SERVICES

CONTRACT FOR RESIDENTIAL SERVICES

Treatmen! Planstadmission Asseasments

This agreament 13 rmade by and between Vinder County Juvertle Frobaten and Bmokhaven Edueational Assessment
Youth Ranch, a residential servce previder, 'm cansidaraton of the matual covenanis herein Receeationa: Actviliss available ta the child
contained and the services agreed 1o be furnisted and he sUMs of Morey agreed to pe pand, it is ARD il noeted

agreed as follows
b Long-range goals. weniy 60 gays. which ShoUid nclude, DUt are not i ted to

SECTICN { - PROVISION OF SERVICES Structured Lwing Envirorment with rules and consequences
Focus on issues identifiad in placerment documents, preplacemert review
Brookhaven Youth Ranch, residenual service provider agrees to provide Ihe iwing services. Goals 19 help ctild o achieve at hisher potential
Behaviar madification
f. Residential care for a minor chitd Lder e care and supenasion of the Juvemia Gnurt of Plans for significant education pragress.

Whrkler County, Teas.
SECTION it — FEES AND PAYMENTS

2  Educational services necessary o comply with tne Compulsory Schoal Attandance taws of
the Siate of Texas, Educatonal services sheuld encourage school inteiast ang desie on the Winkler Couaty Juvenite Proseror Department agrees 1o pay $138.25 oar day for Whe services ac
chidd's part 10 seak an ecusational fullie  Sewice provader agrees In pravide a copy of the ligted above. SERVICE PROVIDER shal. il Winkler County Juvenie Probatien Cepartinent by
child's grade 1e[oS. 5iSCIp Mary refenals, lests and ather pemrar? documents o he the fitth warking 03y of the rrorth and Wineler Counly Jwvenie Probatien Depanmant agrees 1o
feliguang: pay SERVICE PROVIDER Iha agréed upcr tate withire 20 days theraof
Winkier County Juvenlla Pratstion Department SERVICE PROVIDER cerlifies by sianatyre on this contract by its agents that it is an eligible
PO Box B22 recipient of fards from the State of Texas, as required by the Texas Family Code Secton
Kermiz, TX 747485 231206, Senice Provider further agrees to ahide by all appleable stale and ‘=teral 2wt

3. Behavior modifieatipn programming whw incluces modelng appropriate ro.atenshps
fesprct fa aulbanty, carsisient stuctire Sosdive Bnd negaive cansequerces for
approgele ard inappropriate behavior Serwce provicer agress o morior all forms of
behavioral aCIng out /1 ¢.. Sexua’ rinural) and negative 3eer fiLeAces.

SERWICE PROVIDER, gentifies by signature on this contract by its agents that, where
applicable, state funds are accountod for separately. Further, alf records pertaining to this
contract are maintained on flle for 4 minimum of thrae years of unbl any pending audits.
and all questions arising therefrom have bean resalved.

4. Raraational programming whicr, inclLdes groap and indiviaul actws es the-aseuric
games and field tps o rachee 3na garaice the dove coment of apprapriate skills, SERVICE PROVIDER shall retain, for 2 minimum of three years o untl any pensing sudits
181 Skills - ; . and all questians arising thersfrom have been resolved, and make avslable for inspection
5 Social Skills -anng whic) will Inchice ualusg CIANNCANAR. POSIVE group mziusion. pusitve oyt T“"“ itvenile Probation Commisian al someasmal reements with st
decision makig Skils, ApPropriate ressonsas 1o negahve peer irFLerCes and Apprope ale e s e
313 inapgrapriate sexJal benaviar P bbb
€  Medicaidental trastment a5 naedcd on an emergercy basis Al nsn.ematgedcy medical SECTION Hl — CONTRACT PERIOD

freatment niust be approved brir I tne secunng of services Allion emergancy . -
medicalidental chages net previcy sy apg-cved wil NOT be reimbursed Al presgn Tne conract betwaen Winkler County and Service Provider wll begit i 09412013 and end an

medication wil o reimbursed 083172014

1n addition, the SERVICE PROVIDER s exsacted I dévelop ane provide 1o W4 Rkler Coumy
Juvenile Progaticr Department with the llowrg

. Shorniange goals w thin 30 azvs whick snouid Iclucé 5 re not i ted I

Residenlial services comfract Winkier Coumy o P Rasidential sery zes cantract Witkier Countp 3 F z

Exkibit »A™

JUVENTLE CONTRACT TERMS

STATE OF TEXAS
COUNTY QF WINKLER ADDENDI
This agreement 1s between Winkler County and Brookhaven Youth Ranch
nereinafter known as SERVICE PROVIDER.
1 This Agreement wil 58 goverried by ana construed accerding te the laws of the
CONTRACT FOR RESIDENTAL SERVICES State of Texas. Venue for any astion or claim arising out of the Agraemant shall be
Wirklsr County, Texas
ASSURANCES
2 To the extenl, if any. that any prowsiar: in Ihis Agreement is in conflict with Tex
WUnder Seatipn 231 908, Fanti y Code, the vendor ar 3piicart certifas by signature Mat the Govt Code §552.001 &t saq, as amended (the "Open Records Act™, the same shail be
ngvadual of business ety named in tus con 5 woeres the scacitied Grant, ©f ro toree and effecl. Furthennors, it & expressly understood and agreed that Winklg'
1oan, G- payment and ackncwlesges that this contiact may be erm naled anc sayrmert may be Caunty. its officers. and employees may request advice decisrons and opinions &f the
withhelz f Ihis ce-ificate is inacoursic Attarney Ganeral of the State of Texas in Tegard to the application of the Open Records
At

Inany legal actior. srisng L 1def It confiazt. the laws of the State of Texas shal apaly and
venue shal be in Winkler Cevnty, Texas

3. Umitations for the nght to bring an actior, ragaraless of form. shall be govemed
Winkigr Courty, reserves the 1t 16 distentnue semices with 33 ays notice (0 the SERVICE by the laws of the State of Texas, Texas Ciwil Practice and Remedies Code §16.070, as
PRGVIDER  Upor netice of ixlent tarerrave SEAVICE PROVIDL R shall precare and provide a amenced, and any prowsion to the contrary s hereby deleled
dischage sLrimary addresticg the cunent funchening levtl of the chid tems accomphshed frarm
the ongina! plan of samvice snd futire 1eeds 4 Under Texas faw, a coniract with 3 governmerdal ently that contains a cla

aganst Future revenues s vaio; thersfore. any lerm which prowides for such a ciaim is
ALl . hereby deleted
Interin oot Depr Hepees mtjvai g;"cj;:;‘;j“jﬂf“r Orecior 5 The paries agres that urder the Constiution and lows af 1o State of Texas,
FOBor 822 ' - Set Fomers il Roat FAnler County cannat enter inlo an Agresment wheteby Winkler Coury agress
Kermil, Texas 73745 West, Texas 7EG5Y indemaify or hold harmigss any other pany. (hersfors. all references of any kird to

1432 5B6-30R8 264 B20 1893 Wingler County indemnifying. helding or sawng harmless for any reason whatspever are
hereby geleted

6 Pursuant o Texas Gevernment Code, a payment by a govemmental antity 1s
overdue on the 31st day affer payment is due and pursuant to Texas Governmenl Cede.
an overdue payment béars mlerest at the rate of 1 pereent each month  Therefore, al
pravisions te the contrary are hereby deletea

Tonnic Leck
Wirkler Ceuncy Judze

7 SERVICE PROVIDER agrees lo account separalely for the receipt and
expenditure of any and all funds receivad from Winkler County under this contract

8. SERVICE PROVIDER shall retain all records for a mnimam of three years or
unbl any pending auans 3nd all guestions arising there from have been resolved and
shall make available for ithe Texas Juvenile Probalion Commission inspecton, al
contractual agreements with any SERVICE PROVIDER subrontractars

2 SERVICE PROVIDER will take affirmat've actinn 1o ersure that applicarts are
employed and treated durng employment without regard to thew race religion, color,
sex, natianal origin age, or hantheap.

0 SGRVICE PROVIDER agress thal i snall adzpl ard implement work place

Quidelines concerning persons with AIDS and HIV infachion and shall alsp develop and
Reswena seruces corvact  rkle Courty . P : Resideha services cantras:, Winker Gogrty J P
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regarding y of AIDS and HIV related medical
information for employees, chents, staff and residents served by the Juvenile Probation
Departmenl

1. No officer, membar or employee of Winkier County, and ma member of ils
governing body and no other public officials of the governing beay of e locality o
Iocalities in which the project is situated or being carried out wha exersises any furclions
or responsibilies in the review or approval of the undertaking or carrying out of this
project shall participate in any decisian relatng ta this Centract which affects Fsfher
personal interest, have any personal or pecuriary interest, drrect or indirect, in s
contract pr the proceeds thereof,

12 Services provided under this agreement snall be pravided in accordance with all
dpplicable state and federal laws and regulations pertrent to the SERVICE
PROVIDER'S pravision of servces.

13 SERVICE PROVIDER cerifies complizgnce with all terms, provisions, and
requirements of Titles Vi and VI, civil Righis Act of 1964, the Amencans with Disabilities
Act of 1890, and any other Federal, State, lsal or other anti-discriminatory act. law.
statute, of regulation. n the peformance of this cantract, and wil rol discriminate
aganst any child or youth, digrl, employee or applicant for emplayment because of
race, ereed, religion. age. sex, color, natiorial or ethric ongin, handicap. or any cther
ilegal discsisnnatary basis or criteria

14 SERVIGE PROVIDER cefifies that pursuant to Section 231.008 of the Texas
Family Code that the indivitiual or business entity named in this contract is nat inaligible
to teteive the specified paymeniiss and acknowledges that this comtract may be
ferminated and paymeni may be withheld if this ceification i inaccurate  The
SERVICE PROVIDER states that i is ot ineligible to recerve Slate or Federal funds due
{a chite support arroarages

15 In the event of any confict Detween eitner the terms and prowisions aof this
addenturn and the terms and proviswns of those vontractual prowsions tendered 1o
Wankler Caunty, this aodendum shall control

18 Upon reasonable request from Winkier Caunty tuvenic Sorvices or the Winkler
County Atlarney's Office, Service Provider's employess and agents who have conlac:
with juveniles and their famiies of who provide program services shall testify In court
ard shall NOT eequrre a subpoena or fail ta testify tased upon lack of a subpoena, of
residing, working, or otheraise beng beyond the range of a subpoena

AFPROVELD AS TO FORM AND CONTENT:
Auguse 12, 2013
Wirler, 7~ Bonnie Lech, WinkTar Gounty Dae
Juve)mﬁ%enu;‘rg%pres e - Jutze
O sl e
Cenmis Coone Execitive Directer Daie
SERVICE PROVIDER

Reswential seraces contract ‘Wankler Courty . 1 s

A motion was made by Commissioner
Commissioner Thompson to Confract and Agreement between Winkler County
and Garza County for Placement of Juvenile Offenders, Space Available at the
Garza County Regional Juvenile Center for the period of September 01, 2013
through August 31, 2014; which motion became an order of the Court upon the
following vote:

Commissioners Stevens, Wolf, Neal and Thompson

None
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Center 3 requared for a ¢! Vacesd n ke Center dy Contiaesiug County, the Cartracting Couty
CONTRACT AND AGREEMENT guerantecs that such vusts wall be paictin fui The admimsiiator shall wotdy te Corzracting
PLACEMEN OFJiIVEDILE OFFENDERS Cinnry of such merical stuations withm 29 s of ils ccousece, 1 passibic.
SPACE AVAILABLE

5 Each child placed in the Cemes oy Contsazimg Caunty s93il be piaced thercin ander prope qder
wk the Juvenile Coun wath the apiove; ol 1ke Aomunishator and staff of 1be Cener

his Conrmcta
theoagh sts awthorizel repeesentatives. the Gamrs Coumy Tuvenile Boerd, The Qarza Cucnly Publ
Corparation " Ciarza Cusmiy™) and Winkler Counry §Cowloacning Coerty™ acnap by aid d
their duly suthnzed representatives. i b effective Septemher 1, 3013 uvugh August 3

. ade ac ; ;a ke Consuty of Gov eciies by -
| Agrezment made 20d entestl mio by and between the County of Gorun zene '\%;\ﬂ\ . @ Fach chid plced tizcin shal 56 req
b and doieimined by the Administrator

red 10 fisllow the rales a1d regulations of conduet fixed
ud saf?

(1 Lactuld s aceeated by e Center from Connaeting Courzy and sech child thereafier s found i
N be, i the sole pudgaent < the Adwniisiaicr, setally unfil, dargamus o unmenagezhle or
WATNESSETH e af uch canditions ar characrenslics. o whose niersal o pliysieai conditar, wnndd of might
Gtz ¢ S 2 | Tuventle Cegter [ Conter”) ussdér 4 Contract endasper the othes acupants of the Centey, then in the Admuistrater's solz judgment upan
Waereas, Gatza Courity opesates the Garza Cownty Regional Tuvenile Center ["Ceuler”) wsdér 4 L oairac . enle udve o ot e ) . -
wth Correrone bragromes Comperatien aml <nch Center Fas been duly inspertcd sod cortifivd as being pontennanfisan. 1o he o Judye or Probanen Officer, stud Juvenile Judge or Probatisy
N hi fa o T ohildi i ) Gfficer shall forthwirh sensove or e b e renzavad ~ich ehald o the Center
suitzhle fnr enven of shildien: and,

t5r Gurea County aggrees thal 1he Center il aceept any cluld gualied hereonder, witlent regacd 1o

Wherens, Coptratiog Cou: . sneck chila s redigion. race, creed, colar, sex s pational astgm
i

10 QT 10 SR1ry N BE Conduct [her 14 eaie Prograns is aceardanee
with the Texas Fariily Code has need for the wse of dutention facslines in house and s i ciidre
Juvemle age, re of debirguency or an aztmdicaung a seed for superasion, slunng premz
ard pre-cospositicual status ancior m he post disnos:ional treati: prose: e by the Ceus, on

1135 fartker ndersivod ard agread by she panies beseta (hat chikizen placed 11 e eare of e
Cemier shiall rt be discharges? thersriom wizhour
HNaw, therefore. the parties agrec as follows:  Recoiet of ine Certer of an rder signoc by the Judgets) baviag juvenls jurisdier on of

. - . . . e Cunineting County d.dy commied by th Cleck o said Cour
ay < his Canlsac sball rorminate wn 1niciigit August 31, 2514, Sder 2 omnual yood il P Ly the authurization of the Fuvemlc Prei, o the eluli;
has tieen made fowand the success snd performance of e Comract 1f ether
Judgment detenmines 12t tae Conlract cannc ke suceessfiuly continues, saf desi:cs to zanirate :
the Caniraer. then the party su desinng 10 Lecsramate 1y div o by notiFeng e orkes party |
sniting, b cemfied o ar personal delivery o i prncipal orfize, uf 1t e o (e [N rstovd and ag:eed by e purties harete thet noibing ir the Contract shall be
‘e Comtiat ity § 20) days thereatler, thos Canaet shal emmisce, secome nall ael vuid 2 he : ? . .
: 3 g 3 nd v ConSIed (o permit Cautra: ey, thelr ager: 015 O EFROYEES 1N Gy WAy (0
s further (oree or effent After cecept of Nouce of Teriwativn, Corcraetig Ccusty shall T e
" - ! ? ienage. conira 1 et Garra Counry, {13 560008 9r coplnyees in 20y wianger
remoe al chiléien placed 1 he Fec Ll ocvor holine the semnatusy dat A ! 5
respectiy any of then work duies or fangtans ENA g L e maintenance and aperation of
@ Comrmm 1856 € 138,00 o1 cach med every e the Ceme: Homwever. 2 1 o' undsrsiod thas (be Juvemile soun of cach iyl Covety shall
p Ui o rae T $171.08 o g ezl e confiions arsd I el e sagerien At a partvler chald psas i
adibdisaniin tremient €onti3ctig oy apeess o pay ¢ 1 I dail ot or 513000 Tewus Famity Uade Sechom <1 12
for azh and evers day eazn female clld s 10 dention fo: pra-adidioation and the Jas rac 2 . - semondie wrt . . " 3
BLI6.00 faz pist wjudicion treatment For specaslived prograrce, the s rirting ca sy agress [T ce Wl s s ot of the Teans Tavende. Probation Comnession o mceming
o pay SI34.00 For post adiuduestion sex wiender Uearien, Fer itans e pregrats. the 106 Frismder Caniarss, 126 follonang provismens $ad sub-snuasions apply
conrachn, 37 10 Fev $L61.00 Jor st ad wneating reciment. These fres shall b no N e o . ' B .
3 Counts Lo i 230 1 v b . s e st e ; e Cousily rougli s ame: sione Programs Carporation s agerzdance with the
¢ and the Uiz Counry Rezea) Jevewls Center praisans ol the Slale o) Sssists Conlrasts A
S a strall wernnty graks and e.pig and docament weasurables cueane
3 Ul pravede: o) and bnad. teeary-four (28 hewrs po day. seven 13 davy ser whichelute 10 the progam nheecries,
werk, s dicia, eEanuuiun el ersstriors witkin e Sy, 20 2pproved treating every aspect of the
eCUCBI Il prograi, recreaunn Sckisnes and wounseling n axel Gl pleced w s the fanhie nital pinal aod
famly. “The pregean: encournges perrianent positive change ir. &
A The Cotencting Cenney shatl prowide for all vusis scanest B 1he perciase of prosorpeion secured sipuctured environment
mediceine wecica. Care |emeTEency u clherweel, msvehikegcal v aiuti, o Culper ;e
lisspitel:zaner The edminstraor of e faeiline mzed In e suzh pagsnplians. anid cdnal case plan wi be placed 1 each ja
XML, evaluahon, (reatmert or Jaspilalizicon n emsegeney siluties st expeuse v IRanaguacet ile that cleaty defines prals and Mol
the Contiacting Coaecy T vifes gy exaimisthon, 15t e cr B0 SpiEd it £ttt ARsmE e daty FETRIES Bl nnd ohtnuls
CFECIALS NOL T BENERIT
fur each residen
2 tesacents will ruceive acered:ted schon: curricalum o srabict o emploven ol he Cranansl Jusice Division 26d ao member 2f 15 purnIniag b
H T howr e hehavie: maup dmly aasd o elies b offils of (arza Coures wha exersise any funcrions o rsspons-hilifies 1 19
4 1 houaf e skilly gmonp daly, aapie vl af the adenakimg st cacyfing Ut of this provect, shsll pamicimans in wt decison relating s
z | Tour of phvsival scurcation daily, ek «fecrs his persowial interes! o nave any persenal or pecLmary interest, girect f
4 Individuol coniseling as determutcd by specfiv peagran et o i procesds terctar
cecuirenenls i
. i This i onriact d Agreeitent 1has dae 15 wade by and bevwesr: 130 porties hereto; 1 bemg the declaied
Supsiticantly reduce s esres of wvcnle offeaders  wlhile ST Ot Le s heretn Tanilhe abrve and forsgoing Comnesct, 13 2 contracl maviding fer the 2are ol
preseting chem wath ke shiiis necded 10 mantam lheir absuence Mo ahildren whionay bave alieged!y vomnucled an acLaf delingueue y v an aet medicaling a need Tor
delinquency supervision anl pasmeal a1 such eare by Contzagting County far sueh ehildren placed a the Center by e
Judgs o Cenoz County jureinle jursdicien
b Dues eectify that Cumerstae ¥ iogzams <Compasaion s 5 mel:grble in roesse
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ot Under siands “hal paymens for servaces ey e pad gt or v . by fiands
prevaded 1angh TIPC snd shall separstely accant or the recens of ame sra
fimnds seceived unde: -hi scttrect: . - . Jur Newisen, 2resident
¢ Shal) unsiitairall apph st securds o s makgm of e vesrs ar uml suzratenic Prograns Componan.on
ary ending s and all questons ai: ang therefire ke.ve hesn ol
Bornic Leck
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A motion was made by Commissioner Thompson and secoqded by
Commissioner Neal to approve KOFILE proposal for image processing on’d
indexing services with fees to be paid from committed funds, Cou,n’ry Clerk’s
Records Management and Preservation Funds and County Clerk’s Reco-rds
Archive Funds; which motion became an order of the Court upon the following

vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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AECU LIRAMAR
Feco cs document 3¢ venfy aur existence—thair suval is essential to protecting life,
literty, and prape-ty, Every day, <aunties are faced with an insurmsuntable task—the
respansibity to ensure the physical pretection of collections ard maincain aceass to vial
permanent data. KOHILE Presarvalion, Inc. (Fareby Kofile) appreciates the spaartunity 1o
partner with thie Winkler County Llerk. This propesal will present aa nnovative approach to
this profect to ersure the successful digit zation of the Winkler Caunty records.

Refile s proud to preserve the pages of American history, To date, we have convertedin
excess of orie bilicn public retords. We are comamitted to inplerenting a solution that
¢ffes professiorelimagirg stancards and, in tanas of product qual'ty and fongewty,
provides the highest rate of return on winkisr County's investment. Dur service insures the
survival of the Best Original Image for th2 application of current and future technelogies.
Kofile urlerstands the neer "or access tapublic records, and the ease of ~apic Jigital
retriewal.

This Broposa! includes 1 price auot
Land, Prabate. ana vitels Recaras

for the iraging wret indexing of the Winkier County Clerk’s

sections 2 and 3. addiuss Lhe sbility of the Kefile solation 16 neet the Coonty Clerk's
requirenients. With hearquarters 'oceted in Da'las, fex., we can wark side hy side with
winkler Courty Llark™ key smoiect stakehelcers to ensure that the recuirements are
urderstond, i Tology ‘s appropriately aoplied, and th2 bongtits exceed expectations, Our
Accourt Manager and Dallas-based Project Marager wihil monitar the profect with County
counterparts. ¥We do nat subseribez ¢ the “acan it ard! forget it philosophy. See Section 4 <or
Fregel

Key personnulare idetifted anc irtrodu: ad in $2¢10n 30 Guaiificstions. Our team's
expenences ir this industry have zlloived Kelile to inprene our servicas and produce
ngvative sobware arc processin. As 3 5o bwar e mamLiagiurer and 2 provider of high
LTI EELMENt CApLUTe. imaging, ar d Med managemant servicys, Kofile is Lnquely
Pelion 3G 1o meet the seeds of L wankier Counte Clerk's Offic e,

refile’s cudentzals alvo enlend ¢ recognized expertive in managing hign volume capture
aperations wiih exceilent guality anc timeiy results, Aks, as 3 soFware manufs twrer, Katiie
H35 Us¢Q s expuriered imeg/ng L, combingd w th its Lecanclopy competent
wnhance ihe imaging pracess wekt bruond that used by any of ov - competitors.

e

e can provice acitiana: intarmatian, o f e heve any qusstians on this propesa)
pleaze contact Ratey Barres 340204) 351-2800 o via emall at Fandy Barnes @kufia.us
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ON OF PERFORMARNCE

[rus 1o the sensitive nature of the 6atz invalved in tas praject, Kefile .nderstands the need
‘or muitip e secunity meas cras. Al wek performed st Kotile is held t¢ the highest standards
wf warkenansnip and quality. <ofile wil pertarm quality assurance or each image procuced

LOCATION OF WORK

Kefile maintaing the highest level nf
security for documents wict
zompared 1o any other commer cial
maging *acility. Yur national
aeadguarters is locatuc at &3¢y
Cexdar Springs Road in Dallas, Tex,,
see pictred nght. Our entire facility
Is contained within a fire resistant
brick and corcrete building —which
canzans structura! steel support
members, fire rated walls, e'ling,
and flacrirg, tach of cur three vault
areas are protectad by socore and
frenesislen: vault doors e are the enly commercia; imaging campany with a 24/7 manned
ensie security personin corbinatian with electromic surveiliance. A state o* the art security
Gystemn pratects the #rtice buiiding.

Kodle ermpleyess are susjected 1o Dackgro.nd chesks far all parsarngl, including extensive
interview:s before trey wark with confidential recards. ©ur operatar Lerminals are
configured to ensare that ne Jats can leave the Tacillty. There 1s no Internet access and
wiiteable arives are riat instaled In e computars. Ary employec who works o this pro
will be iszued 3 username and passwerd 4o sceess those images, whethe: itis a menage’,
Seanrsro3eraton, s QU operalor, i arincexer. We wark In a svcwrec, directony Sasud
enviranment and we 3ssigi ilgals (o te individual images 35 “Taad oniy" ang enly certain
Eriplayees Aave 35wl 05 1 sher £e permissions on an image, In t1s way no pe can
delete of odify Images uniess t have the athunzation to doso. Al activity 2 thiy
rature % logged,

et

Inerms af the prvsical reckirg of meds and safery, xafie gaarartees the safety of the
media wle ur der aur resparsibity. The key o preverting the ks of media is based upar:
ertablaiing positive conuol over eash ile—, e nave rianaged alarge number ot such
RIJECts ard nave ot lust any medgia or sourse tles. Irenlazeable roll %I, aperture cards,
ca7trdges, papur files, charts, maps, a7 microfiche from many cliencs have boer handled in
i manees, waithout loss. Invettory wontal wil by ma ntainesl <ontnuacly threughout
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#ach siep of the conversion preccss, and our SQL imaging database maintains 2 compieie
audit trail throughout eazh step,

VAULTS

Kefile has
three separate
vaults. ach
vault is
equipped
spetlalized
storage
devices for
the hewsing of
various media.

£aily protocal requires that records remowed from the vault ‘o wer are in the custady of u
technician at all fimes. When recards 2re not undergolng traatment, they are immreeiztely
returned £ the vaulr area, This Incluces rights, weekends, holidays, etc. Likevase, i pressing
ar ether machanical process is Tequired beyond normalwarking haurs, the process s
continued ir the vault area. All of our facities are lacatad abave flood plaing, ard are sited
inareas tha* are urfikely ta suifer husricane, tornade, tr athes cataclysmic nawral disaster

SERVICE DELIVERY
At Kofile, trained persannel nandle documents with the uimost care. Fur pro‘gels with large
inwentories, records are transparked i our secure 18450t truck. The cargo s eld ina
climate-contratled envirement, This vehicle boasts a 4,006 Ih. 1i% gate {maves books
palietized between 3,500 a7/l 3,000 Ibs,—which equals Joc fully assembled hinde-s), air
suspensizn, and air brakes. This truck Is zlso equipped witk sevaral extra soeurty foatures,
whith ivzlude back-n cameras and an anlidack - "
braking system. With thic secunity system, we can
monitar carge N transit. Exceutives monitor
laeation, warning signals, and
envircnmental coneitions during transaort.

WORELER COLNTY (1 FR<
Leurty Clerw Seconrh Pronert

Al

QUALITY COKTROL

Quality contrar is a key element in al!
imaging and archeving projects. G-
quaity contral precess ensures that all
images are cortitied. We do mos use
random sampling in aur Q¢
riethodolegy. Each and evelyimage s
checked during QC. Kofile wil provice
an image lag which netes the steps
employed far each re-created bock.
image quality is checked during
seanming {4 ensure that infannation is
net lest during caprure. Each page is
checked to ensure there are ne missing pages, daukle feeds, and to account for “A" jages
(which May have been added to tae ariyi

STANDARDS AND FORMATTING
Ketile makes use of gray-scale
scanning technigues for documerts
to ensurg the aptimum resolution
ot each page. wic varify
effarciveness and mirimum
legrhility of te scanning process
through nperaus snd systematic
quality zontrod,

images wil be captured at a

minintum of 206 dai 2t 256 grey
levels, thus enuring the highest
mage quality far dacuments with
paoe contrast and dificulttaread  simpiy scanning e negative  With Kotile, the resulting
infarmation. a5 2 standard process, Fhotastat produces a image is a Working Copy ar

alimages digilized by Kefile for Froduciion Master or positive image,
intiusion in the target sptemwill  hegative imoge.
e accumuiatedas Group I bi

tonalimages in 3 stardard TIFF farmat. Single-page images wel be storee ' an1 .Con (Fage
Nombers]exte 1diuns. Far oulnut b imaging wystems, the images aiw o
according ta L specilizations of the targul systam

ed and seali

Uper request, Kofle slores an electronic seeu-ity back up ot
damape, a5 dawru:tion by fire ar natral disaster

imagges in cass of 14y,
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IMAGE PROCESSING

IMAGE PERFECT software ergures optimum image quality. Vehen documemts vary in size and
density, custar programming engures image uniformity. IMACE PERFECT saTtware provides
proprigtary algerithms to achieve the highest image quality. Utilizing aigerithms is criticai fer
capturing differcrit donsities and guality levels

We maintain 100% ducument integrity ard image control with exthusive Image Locking
capabllities. The processing procedures will nat allow for infarmatian from rescanmed pages
to accidentally be cut and pasted into the incommect page. The Imace PERTECT application
software wses custon image clean up and enharcements such as deskew, despeckle,
charagter rapair, ang zonal processing, Annotations are supported o allkaw Name, Boak
Type, Volume, 3nd age to be eectronically added on the imags.

We emplay Quakty Targets te establish
t9e baseline digital capture quality of the
scanner at the time of scanning. This
allows Koff'e o mezsure the digrtization
physics at the tiste of zapture. Tae
Quatity Target sorves as the foundation
for cur quality siswrance analysis, Our
software will meastie cach image for
g attributes 3t a minimure:
" Tergel DL
* Treget |one scale and correchon
= Color Management
* Brightness/Cunirast Correction
» Camma Adjustment
wwhite Balancing
+ Page Crientation

Exposure uniformity
* Calor ~eproduction data

Durng the image repa’ prucess, custom
imacy PLAEDY settwaare allovs rapair of
cho cumrenty Wisp ayed image withaut
rescanning. flis e iminztes the need tor
rescanring additionsl images that cou:d
cempramise image ntegrite. Our procedures a=d seftware insures the hignast possible
Quality st eack step dunng the image < aplureip-ocessing process

WWINKLE S COUN I CLEAK
Ceunty Clerk Recaras Projert
ity 30,2213

INDEXING
Kotie alsaprovides tustum i=dexing
services for cauely elerks. Indexing
prajects cammences wit 3
compreiensive assessmant of the
office’s indexing speadizations. This
analysis produtes essential In“ormation
13 ensure the metadsta’s azcuracy ard
rtegrily. Taking the additiona! time 1o
thoroughly exanting fie Oifice’s
requirements wi'l allow far accurate
nd consistent indexcs. To's service Is
£33UntiE b guarariee quick searches for County users.

Qur Data Ertry Manager, wanda Gomet, has over 43 years experience and excels at plazirg
the customer's neecs first. Data integrity is essential. Gur gasiis to orovide censistently
Keyed ficlds. This will impreve decument retrieval and buile! » dependable searchable
database far Courty staff and patrans.

Kofile veforms key entry at least twice for every Held. Qur proprietary indeatig software
2nd keying pracecures arovices proven gy, 25% accurncy. dexing projects are completedin
our secury Nallas Feadcuzriers.

Fo'lavang the initia ficld kuy entry, the record i< displayed to a second indexing nperator,

This Indlivicual also keys the fied {alse termed 3 “Bbnd re-key”'). Tha saftware Compare s, the
entries. 1f they don’t mateh, the recore is sent to an experienced supervisor. This superescr
1dentif'es ke probiem with the tieid sntry ard determines it st is 3 ane-ume keying error or 4
prevailng issue. The supervisor decides il o new keying stardard is ngeded for all opesators
13 follew. Thy record s then sent ta another -ndexing tochiiciar and kayed again. With this
methodolagy, ¢ach fieid is blind keyed three times.

It our cuality coniral procedires, any QUERONGd process s researched and answesed
wrnally by expericroed managers and supesvisars. If the County 's required ta srovide
input, Kefle wil contact the County Clerk for a clarificatiar. andfor dacisicn. We take piitle i~
Euilding successtus protessianal relatior ships with aur cient.
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PROPOSAL PRICING

URE e e
T mageProcetsng 5,406 §45,799.8%

Land, Peobate, andvital o8 it ki 5
Indexing 49,859 §$12,376.02
TOTAL 1153,170.88

*Land, Probate, ond Vitals Recards inchiude the following book types

Frabote Minutes, Refesse Records, Federal Tax i iens, Abstract of Judgments, Field Notes Schoet
Lends Act 1900, Field Motes, Classification af School tands Records, University Lands Records,
Surveyors Records, Small Estate Recurds, Marriage Records, Hirth Aecords, Zonfidentisi sirh
Records, Deferred Birth Records, Bl of Sale, Miscellanends fieaorgs, ard Death Records,

Pricing Includes;
- Image Capture
Image Frocessing
Image Annctation
image QC
- Pagevalidation
Oespeckle/Deskew
Image Salitting
Conwersion/impart into Tyler/Eagie _and Regores System

COUNTY ACCEPTANCE

BY:

[Sigrature of Aihorized Cftial)

| TITLE:

|

ATE:

WWIRKLER COLNTY CLIRK
11y Liees frecords Proje.
I

Cortesano has al 3o supplied ive technica supper: on hardwars/softeare spplications, a1d
configured hardware far upzoming installaticrs including Windows Penfessional, 2320
Ferfec: Vision Applicaticn. She 15 alsa completed technicalfsoftwars documenzation fou
0/20 Perfect Vision Applicatian.

Suzanme Heary - Project Manager

Henry’s exaertise has been developed over mure than 13 years of
froject fransgement and e recutive SUPRGr experance. At Kchie
Hemry persanally coardicates with each of cur clients %o create
and execute propect work plans. Sha revices these plans as
apprepriate to meet any changirg needs or requirements
Henry's strong hackground inaersannel training and svant
planning enable he- to develop and perfect project design to
efégctively enkanve company efficiuncy, whie ot Katile, she has
improved the timeliness of project processing by creageg
detailed scheduling resorts ane closely nonitarng the
accamplishinent of project = lestone and campletion goals.

Emily Reed - Imaging Manager
Rew is responsiblé for managir £ daily cperations in the Imaging
Denartment. She unsures that afl superviscrs arer sately monitor
B and contral the srorh:ztion work. At Kofiie. Reed works alongside
 the project manage: v —eet cepartinin object'ves. A< 4 liaisor
betwien the praject manager and ir3ging team, she ce:
the preduct and services being created by the 'maging team will
satisty tie chent's detalled specifications. During her tims a5 the
inaging manager 3t Kofilc, Reed has advarced the averall
A SoUsTaction of imaging thents by improvirg the sllocator of
ble staff te campletz assigrments ahead af schedule
adciionally, she ks form. lated oversiling 1maging
cies and procedures chat have rasulted in eanarced
produtivity and 3 heighlener quality of ail seannad images.

artmenc
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QUALIFICATIONS

With Koffla's services, the Winkler Caunty Cerk saves maney and emsures a resulting digital
image that is highest quality, and free of distortion or loss. Our expertise ensures that sheets
are not damaged during capture. Kafite holds Yaluable Papers Insurance coverage of
$1.007,000.00 and Professicnal Liability Insurance (errors and amissions} of $10,000.000.

Wehave the manpower, experience, and resources te provide all of the necessary project
specifieations. Kofile and its key emplayaes have a deep and rich histary In Imagng and
Indexirg rerords thraughout Texss and the United States. Kofile's prajects are managed hy
trug pioneers in lamaging, Re creation, and Data Entry sofutions.

Qur prajests often ontinue ir multinle phases cver many years and administrations. wita
the combination uf an experienced Imaging team and techrology competence, and
wensidering our status as a software developer, our capability ta erhance theimage
processing process extends well beyond that of competites,

i

% | 3 Randy Barnes - Chief Operaticos Officer

* Bares desfgns, implemeants, anc masages the various processes
§ employed by the image processing and indexing prodiction

g Sroups. Hehas aver 1g years exparience inimag ng tecknology
incheding imaging hardware, sottware, and laading edge imaging
technelogics. Barnes was the project manager for suecessiul
sovereignty image and indexing projects in some o largest 12xas
. and national caunties. S has expenence in Land Record, Criminal,
Civil and Appraisal system implementations 2nd system

training. Fancy's technicz! background and in csunity experience
give hirn & unique view Into now gove:ent records are used by
itotile clients anc their c astamers.

Stacy Certesano ~ Account Mangger

Cortesano conrdinates projesl work specificat’ons and prowides
project status wpdates, She evaluates proiect cest, schecule, ane
produrivity berchmarks. Cartesanc has worked w'th and arours
LNty gaveenment her entive lite, a8 her motne servec cs dan
esteemed Crunty official. Cortesanc was instrumental i the two
yez- implementatian of te 22, “uct Visian Azplication of the
cashiering anc indexing systems in Look County, IL. Cartesao has
the eapenence Lo enable to wunsistetly provise puiciual cont-a<t
deliversbles. Ocher past experience ‘ncluras the an-lime delvery
of new and upgraded computer systerns ar date canvarsions.

MINKLLR COURTY {18 K
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Wanda Gomez Dats Entry Manager
Gamez's career in land recsrds maragement spans cver 42 pears
Wanda's expertise 2xtends inta Gavernment and Land Title
businesses. Wands was overseen the indexing of both current and
Fistorical recards for District ond County {lerks. She has heen
sHUMental i1 develeping he irdexing standards used in the
oftices of many Cierks tday, Wanda was the mareger of the
irdexing departient of Global 360 BGS in 2005, She was the
manager ¢f th¢ indexing department fur Guvernment Records
Corp. from 1990 - 2605, Prior 10 1998, 614 was the land recards
manager for Business Rezords Corporation from 194 + 1983,
Wanda's knoviledge, relizbility and pursuit of excellenie make her
an invalusble asset <a aur custarrers and argasiz

Janice Casey - Indexing Superyisor

Lagey oversees key and verifying lozates and CF5 fam the Wap
Raom. She is alsa responsle for zey and the verifeativn of legal
ducuments for Titie Customers. Case creates and updates the
data erery precess and pracedhres manual, Ske directly
COMMLNICAtes 15yUEs and Suagestions to the Incexing Masger.
She is availabie 16 anwwer quesnans cencsrning documen
interpretation. She alsa aversees the Lranslu: 5 naw documents
m Daily Indexing Caunties ic Interrzl Systems, snd releases
new ‘ndexes 1o Daily Inexing Lounties o Internal syetems.

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to approve Amendment #4 to Eagle Software System
Lease Agreement dated July 31, 2007 between Winkler County and Tyler
Technologies, Inc. for Winkler County Clerk recorder and software system for the
term of six (6) years beginning on date of execution of this Amendment; which
motion became an order of the Court upon the following vote:

Commissioners Stevens, Wolf, Neal and Thompson
None

Ayes:
Noes:
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“ Software, Hartware and Sarvices
Initial hardwaré retesh vall lake glace 35 months afler prior ird-tenm refrash (apprax Marenidprt
2014) n ine ReeorderiClek's Offics, and secord hardware refresh will coour frly-six (35)
AMENDMENT # 4 morths Kilowing the rritral refres~ fanprox.. March'aanl 2017).

Eagle Software System Loase Agreement

Trave eeperses wi: be Eilled 35 ncured

Th¢ tems ksted 1 Exhibt 4 are 1hase applied 19 this Areadment

This amendment is rrage and entered it J8/L27L3 by ang bokwesn winkier Gounty, Texas |
(herenafier referred 19 s *CLIENT') and Tyler Tachnologics, Inc (hereinafie: eferred aas “TY{ER 1 By execulion in the 5pace be.ow, exch panty represents That this Amend=ant has bean tead in 1ls Entrety
: ' and’ has baen sxecuted by an authorized representatie

WITNESSETH:

WHEREAS, on July 31, 3007, YYLER and CLENT executes an Eagie Saflvare Sysiem Loase
Agreement :heicnater raferics 5o 25 Ihe “Agregment) far Eagle Recorder 21 EAgls Clerh saffwere
Tens amendment s replading such pncr sgreement. CLIENT detires to eatcule this amendment m order

TOMITED ute of the ‘isted EAGLE software and associated hardware ard semices for the Winkier

Caunty.

Hos, hersfore 10 considersnon et the oioneses and e munal caverants and obligaens here f sot e Mgt L2,

Torih, 1ne partizs agree as folluus e A
Adress for Note

1 Contract Tarm Extension ° s =

The peries hersby agree that this Rerewal wik bs a tetm. o six {€) yeas begmnning o the date

o execution of tus Amendinent. 21l terms ana cendiions for Te'minstion of nis Agresment wil Facsimie Mumbe: 413 R 172

feman as oJtined in e ongiral Agreement, unless atered in Amedmert's 1-6 of Ikat origingl i G40, BR5E

Agrevment. and shall remann effeet for the gu‘ation of this rer ewal Prone Nurber__~ ™ _—
2 Paymant Terms

TV ER TLLHNOLOGIES, INC

As of April 1. 2013, CENT's per mantily caymens: wil be 4,077 00 for the duration of the term
afins Renewal ~Fis monihly charge s based 2 en Annua Document Raiz nat fa exceed 3090

a
documents. alme in excess of 3090 aucumens 12 subject 10 regotialed renial incresse hased ¥ - -
o Brcess velume Name.
3. Other Tarms Titie. — S
Teis Amerament covers Sohware, hardwate InstalationSenver Suppert, Hardware Reglacement, Caw R
an goirg Sottware Supperl. This Amendme:t also mnciudes lsms and condil ois PrEViG.S!y .
oulnes 37d GUDMEH INto e Agremert under Amendmen: 1 Amerdrent 2, Amenament 3 and Artress for News 515 - 577 Sheer

sulsequent Puichasa Orders.

Ali atne: terms and corditans of the Zyina Agreement aUbseqUErt Amendments listed anave L
and Fxb bt & belaw ¢hall remanr the sorie and in effect urlass specfizally cnanged by this Facsenile Nomher (S06) 797 dgan

Amendren: £4 Fhone N, mhe  {B00) £46-2633

Lubbogs TR /0419

Fage 2
age | e

ted Above:

Licenses for Software L

Exhibit A

Eagle Recorder/Eagle Clerk Full Use Site Licensed B

Eagle Software: Eagle Recorder/Eagle Clerk Public View Site Licensed 3

Eagfe Recorder fLand Records) H Disaster Recovery Services 1

loer msialiation of the master apploation)
Public Printing 7

Fagle Cierk {Vitals) 1

foer malaliation of ihe master apgtication Content Managemeni Limited Edition Package 1

Eagle Web (Punic Accoss via Vo | fusting) i Eagle Web/eCommerce

{per instaliabon of the master appication) Unkited Public Avcess viz the Mferer

eCommerce for Eagle Weh 1 s " .

(Ber instatiation of ihe mastsr appication) SeIviceS,

Fubiic Printing T Instatfation of Hardware H

Disaster Recovery Services 7 Credentials for Tyler Online Training Centor i

Content Management Limited Edition Package i Hardware:

Tyler On Line Training Center Access 7 Database Server for Eagle Recarder i
Fubfic View Workstations with 20" fiat screen monitors 3
Starf Workstations with 20" fiat streen monitors 3
Scanner - ADF aniy 5
Network Laser Printers 4
GVDRW t
urs i
Bar Code Label Printer 2
Miscelianeous Hardware 18

Fage 3 Page ¢

Following discussion regarding rental rates and rules of‘u§e for pavilion at
County Park in Kermit, a motion was made by Comm|§5|oner Neal and
seconded by Commissioner Thompson to approve the following rates and rules
for the Kermit Pavilion:
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RULES Individual
WINKLER COUNTY — KERMIT, TEXAS PAVILION
EFFECTIVE 08-12-2013

User's
Initials

1. THE KERMIT PAVILION MAY BE RESERVED FOR USE BY COUNTY RESIDENTS ONLY.
Proof of residency will be required at time of rental. The Pavilion is not to be used for any
profit making activities or to promote a profit making activity. The Pavilion is under
24 hour surveillance by the Winkler County Sheriff's Office.

2. The scheduling and use of the County Pavilion listed below will be done through the Human

Resources Department in the Winkler County Courthouse with the guidelines adopted by the
Commissioner's Court. The building must be reserved at least one week in advance. The
County will accept checks for rentat fees from any entity or individua! renting a
county building that has a permanent deposit with the County. All others are
required to pay fees and deposits with money orders and/or cashier’s checks. If a
check does not clear, the rental fee will be deducted from the deposit, and checks
will no longer be accepted from that entity or individual.
If the building is needed for more than two days, the individual must request to be on the
agenda for Commissioner's Court ta have the additional days approved. The key to the Kermit
Pavilion will be picked up at the Human Resources Department one day prior to the event and
returned on the next working day after the event. NO KEYS WILL BE ISSUED AFTER
HOURS OR ON THE WEEKEND. HOWEVER, for keys issued on an emergency basis,
there will be a $25.00 fee.

3. Deposits and Occupancy requirements, as determined by the Commissioners’ Court, are as
follows:
REQUIRED MAXIMUM TABLES
BUILDING DEPQSIT OCCUPANCY
Kermit Pavilion Rental Fee Waived $350.00 150 25

BBQ Pit: Charcoal Only (Any other burning material /ncluding paper productsis prohibited).
The charcoal and the cleaning of the grill is the responsibility of the renter.
County employees will clean out the pit.

Wood Fireplace: Renter will provide the wood. {Any other burning material including paper
productsis prohibited). County employees will clean cut the fireplace.

4, Deposits will be refunded within 10 working days after the return of the pavilion key and
verification of the pavilion condition. Said money will be refundable if no damage has occurred,;
otherwise, if any damage is done to the pavilion, property, furniture or furnishings, the
individual, company or organization will be held responsible for the payment of such damages
with whatever portion of said deposit is necessary for repairing any damage. The refunded

deposit will be mailed to the individual as entered on the contract or can be picked up when
ready.

5. This agreement will be signed by the individual, company or organization at the time of
granting the use of the pavilion. ANO ADDITIONAL TABLES AND CHAIRS WILL BE
PROVIDED., Nothing is to be taken from the building and no loan of equipment is allowed
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WITNOUT permission or the LOMMISSIONErs Lourt.

6. Residents renting the pavilion on a Saturday, need to check the pavilion prior to

setting up. If the pavilion is not clean or is damaged, then: Randy Neal,
Commissioner Pct. #3 should be notified immediately.
The cleanup of the pavilion and restroom premises is to be completed immediately
after the function and will be left in the same condition, inside and outside, as
before the function or the deposit is forfeited. The use of tape, staples, nails, thumb
tacks, etc. is prohibited. If deposit is forfeited for failure to clean, you will not be
allowed to rent any Winkler County building again. Brooms and water hoses are
furnished. Individuals are responsible for all other cleaning supplies.

7. There will be no loitering outside the County Building. Children should be under close
supervision at all times.

8. All functions at the Kermit Pavilion will end no later than 12:00 midnight, including music and
dean up. The volume of music inside the Kermit Pavilion will be maintained at a reasonable
level.

9, Any tampering with or damages to electrical boxes or ceiling fans on the premises
will result in forfeiture of the entire deposit.

10. Winkler County assumes no responsibility or liability resulting from accident or injury as a result
of use of these premises.

11. By signing this agreement, individuals/organizations must comply with the rules
set forth. Any guideline not met, the individual/organization will forfeit all monies
put down.

THE COMMISSIONERS’ COURT IS HAPPY FOR YOU TO USE THE COMMUNITY BUILDINGS.
INDIVIDUALS NOT COMPLYING WITH THE RULES AS SET FORTH IN THIS CONTRACT WILL NOT
BE ALLOWED TO USE BUILDINGS AGAIN. PLEASE HELP MAINTAIN OUR BUILDINGS FOR
FUTURE USE BY WINKLER COUNTY RESIDENTS. THANK YOU.

USER DATE SIGNED
ADDRESS PHONE NUMBER
BUILDING RENTED DATE RENTED
TYPE OF FUNCTION BEING HELD SIGNATURE ACKNOWLEDGING
RECEIPT OF COPY OF RULES
INFORMATION SENT TO AUDITOR FOR REFUND MAIL REFUND
BY PICK UP REFUND
DATE INITIALS

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Neal to approve request of Commissioner, Precinct No. 1, for
repair and installation of electric cable for the irrigation system at Winkler County
Golf Course in the approximate amount of $4,200.00 to be paid from budgeted
maintenance funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by

Commissioner Stevens to approve request of Commissioner, Precinct No. 2, to
rent steel wheel roller from Kirby Smith in the approximate amount of $3,200.00
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per month from Lateral Road Funds; which motion became an order of the
Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Thompson to approve request of Commissioner, Precinct No. 2,
for repairs o 2000 GMC Dump Truck in the approximate amount of $5,200.00
from Area Il Road and Bridge budgeted funds; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

At 10:00 o'clock A.M., the Court entered into Executive Session in
accordance with Section 551.071, Texas Government Code, V.T.C.A., to consult
with attorney on the matter of contemplated litigation concerning health
insurance reimbursements. The Court then returned to open session at 10:20
o'clock A.M. with the following action being taken:

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to authorize Robert Scogin, Attorney at Law, to
proceed with filing a lawsuit; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve purchase of twenty-five (25) tables and
one hundred fifty (150) chairs in the approximate amount of $5,000.00 for
pavilion at County Park in Kermit to be paid from committed Parks Improvement
Funds; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Neal and seconded by
Commissioner Wolf to approve purchase of 1,000-gallon water tank for potable
water, pump, labor and plumbing at Winkler County Airport in the approximate
amount of $3,000.00 to be paid from contingency funds; which motion became
an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve payment in the amount of $4,765.10 to U.
S. Postmaster for postage and supplies for Winkler County Tax Assessor-Collector
from budgeted funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve payment in the amount of $23,010.00 to
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Diamond A Ranch for caliche for County Road 206 ($4,350.00), County Road
203 ($9,840.00) and County Road 409 ($8.820.00) from Lateral Road Funds; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve payment in the amount of $3,500.00 to FSC
Disclosure Services, a Division of First South West Company for preparation and
delivery of 2012 Annual Disclosure Report from budgeted funds; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve payment in the amount of $5,330.00 to
Robison Johnston and Patton, LLP for balance due for preparation of the
audited financial statements for the year ended December 31, 2012 from
budgeted funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Stevens to approve payment in the total amount of $720.00 to
Total Office Solution for contract base rate charge for maintenance of the
following machines for the period of July 01, 2013 to June 30, 2014 from
budgeted funds:

1. Sheriff's Office — Xerox/CopyCentre C20 - $240.00; and
2. Law Library — Xerox/Copy Centre C123/C128 - $480.00

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson fo approve payment in the amount of $2,573.78 to
Aquatic Recreational Inc. for delivery and installation of pump for pool spray toy
from Kermit Pool Maintenance budgeted funds; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

There were no hospital software project claim(s) for the Court to consider
at this time.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve park project claims against the County
and pay as per list of vouchers submitted; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
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Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Neal to approve payroll; which motion became an order of the
Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

There were no line item adjustment(s) or budget amendment(s) for the
Court to consider at this time.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to receive the following Monthly Reports from County
Officials of fees earned and collected for the month of July, 2013;

MONTHLY REPORTS
For the Month of Jﬂﬁm 2013
- Dat.e Amount
Steve Taliaferro, Co Attorney Fee %52 ‘,5 Hot Check . ecealle:j)/) 5%6@ 00

Bonnie Leck, County Judge

Patti Franks, Tax Assessor

Shethelia Reed, County Clerk 8’{ 3 sg%;257- 25
Gienda Mixen, JP Precinct #2 f, —3“'15 &lQ(ﬁ ’ 00
Sherry Terry, District Clark 3_5' l.’% ﬁ t6% . 56

DelLynn Trammell, JP Precinct #1 %6’ [% @ rl&)(ﬂa. 00
George Keely, Sheriff @ q l 3 g %@ 5-0 O

Eric DeAnda, Probation

Billy Stevens, Commissioner Precinct #1

Robbie Wolf, Commissioner Pracinct #2

Randy Neal, Commissioner Precinct #3

Billy Ray Thampsan, Cammissioner Precinct #4

Jeanna Willhelm, Auditor Investment

Eulonda Everest, Treasurer

Lee Wilson, Constable Pct # 2

Richard Crow, Constable Pct #1 ":0( le I3 1‘3“5 @

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to examine and approve bills over $500.00 and place
in line for payment; which motion became an order of the Court upon the

following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve claims against the County and pay as per
list of vouchers submitted; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

At 10:35 o'clock A.M. the Court entered into Budget Workshop until 11:00
o'clock A.M.

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to adjourn the meeting; which motion became an
order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
MINUTES approved the day of , 20

COUNTY CLERK

25 08-12-2013



